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I. DEPARTMENT/AGENCY 

Department of Public Safety/Office of the State Fire Marshal 
 
II. PROJECT TITLE 
 Fire Marshal Information Management System (“FMIMS”) 
 
III. PROJECT COORDINATOR 
 Mark F. Gates, Deputy Assistant Secretary 
 Office of the State Fire Marshal 
 7919 Independence Boulevard 
 Baton Rouge, Louisiana 70806 
 
 Telephone: (225) 925-3623 
 Facsimile:  (225) 925-4241  
 e-mail Address: mgates@dps.state.la.us 
 
IV. PROJECT STATUS 

The project is proceeding slower than expected but is anticipated to be 
complete by the end of the calendar year 2003.  
 

V. DATE 
 September 1, 2002 
 
VI. PERCENT COMPLETE  

0% 
 
VII. EXPLANATION 

This office continues to explore the most efficient method to accomplish 
implementation of the FMIMS system.  The Cooperative Endeavor 
Agreement method has been abandoned and replaced with the decision 
to partition the project into three phases: 

a. Purchase of software 
b. Purchase of hardware and  
c. Issuance of a request for Proposal for consulting services to 

implement the program. 
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